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Swan Hill College (8802)

School vision

Swan Hill Colleges vision is to encourage staff and students to "Achieve Excellence Together"
At Swan Hill College our mission is to porvide a "supportive community which encourages life long learning."

School values

At Swan Hill College values of Respect, Responsibility, Belonging and High Expectations are held.
- we will respect all people, places and property int he school and wider community

-we take responsibility for our actions and model expected behaviours

-we model belonging by creating a sage environment and by being iclusive to all

-we model high expectations by aiming hight and challenging ourselves

Context challenges

The review panel found that the instability of leadership and staff shortage over the previous SSP was a barrier to the
impact on the level of importance of the developing the PBS as a priority. Alongside this was that some staff were still
developing confidence in managing behaviours in classrooms, to maintain a consistent approach in implementing the
college policies and teaching framework. The staff shortages also has had a large impact on the delivery of consistent
curriculum within classrooms.

Intent, rationale and focus

The panel recommended further development for improvement in literacy and numeracy in the next SSP. The panel also
thought that developing the capacity of teachers to accurately assess studnet achievement and growth should be
incorporated into future planing. It was decided that we would would endeavour to increase our high benchmark growth
between Years 7 and 9 for Naplan and increase the proportion of Year 7 to 10 students achieving above the expected
level of growth according to teacher judgements of the Victorian Curriculum. With regard to VCE the panel identified a
need to improve the VCE median score. The new Behaviour Practice Leader will work alongside students to lift growth,
through by implementing extra curricular programs that will engage students and allow further academic development
across all year levels.

Teacher collaboration will be one of the main drivers to improving these targets, alongside the use of DIP funding to help
resource programs and extra support staff through the Equity funding. The college Curriculum team will work towards
building consistency with assessment, moderation, reasonable adjustments and differentiation.

Panel members observed students trying to remain engaged in classroom activities. Differentiation was seen a blocker in
some students learning as tasks did not adequately cater for all students needs. Over the next four years we will build on
educators skills to enable them to be more efficine classroom practioners through the use of a learning framework. Sub
Schools will continue to work on student attendance and the new Behaviour Practice Leaders will work along side staff to
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embed the news HITs, HIWs, PCMs.
Staff, students and parents communicated to the panel positively about the college culture however more work needs to
be done around this after the teaching shortage. Wellbeing need to work further by looking at the ATOSS data and

building programs that address issues such as bullying and resilience. More work by leadership to help students feel
safe at school also needs to be developed.
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School Strategic Plan - 2024-2028

Swan Hill College (8802)

Goal 1

Maximise student learning growth for all students

Target 1.1

By 2028, increase the percentage of students (average Year 7—10) achieving above expected level (Semester
2, Victorian Curriculum, Teacher Judgement):

¢ Reading and Viewing from 54% (average 2022-2023) to 70%
e Mathematics: Placeholder—target to be determined when baseline growth data available from 2026.

Target 1.2

By 2028, increase the percentage of students at or above NAPLAN benchmark growth Years 7 to 9 in:
¢ Reading: Placeholder—target to be determined once baseline growth data available in 2025.

¢ Numeracy: Placeholder—target to be determined once baseline growth data available in 2025.

Target 1.3

By 2028, increase the percentage of students achieving VCE scores of 37+:
o from 2% in 2023 to 5%

Target 1.4

By 2028, increase the 2023 percentage positive responses on the School Staff Survey (SSS):
¢ Instructional leadership from 26% to 56%
¢ Collective efficacy from 24% to 51%
¢ Use pedagogical model from 38% to 58%

e Use data for curriculum planning from 29% to 55%
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Target 1.5

By 2028, increase the 2024 percentage positive responses on the student Attitudes to School Survey (AtoSS):
¢ Stimulated learning from 34% to 49%

¢ Differentiated learning challenge from 42% to 54%.

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment
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Strengthen instructional leadership structures and practices to promote a positive culture of collaboration,
continuous improvement, trust and collective efficacy.

Fully implement the agreed instructional model consistently across the college.

Strengthen staff capability, through a collaborative approach to utilise student data to implement a stimulating
and differentiated curriculum that meets the needs of all students.




student learning growth, attainment
and wellbeing capabilities

Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Goal 2 Enhance the wellbeing and engagement of all students

Target 2.1 By 2028, increase the 2023 percentage positive responses on the Parent Opinion Survey (POS):
¢ School pride and confidence from 58% to 70%
e Promote positive behaviour from 56% to 67%

Target 2.2 By 2028, increase the 2023 percentage positive responses on the SSS:
e Support growth and learning of whole student from 40% to 59%

Target 2.3 By 2028, increase the 2024 percentage positive responses on the AtoSS:

e Sense of connectedness from 28% to 41%
¢ Managing bullying from 31% to 44%

e Effective classroom behaviour from 39% to 52%

Key Improvement Strategy 2.a

Build staff capacity to consistently implement positive classroom management strategies.
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Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Build staff capacity to embed multi-tiered systems of support to enhance student wellbeing and increase
engagement.

Swan Hill College (8802) - School Strategic Plan
Page 4




