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Self-evaluation summary

Wellbeing

FISO 2.0 outcomes

Self-evaluation level

Learning is the ongoing acquisition by students of knowledge,

skills and capabilities, including those defined by the Victorian Evolving
Curriculum and senior secondary pathways.

Wellbeing is the development of the capabilities necessary to

thrive, contribute and respond positively to challenges and Evolving

opportunities of life.

FISO 2.0 Dimensions

Self-evaluation level

Leadership

The strategic direction and deployment of resources to create
and reflect shared goals and values; high expectations; and a
positive, safe and orderly learning environment

Shared development of a culture of respect and collaboration
with positive and supportive relationships between students and
staff at the core

Evolving

Teaching
and learning

Documented teaching and learning program based on the
Victorian Curriculum and senior secondary pathways,
incorporating extra-curricula programs

Evolving
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Use of common and subject-specific high impact teaching and
learning strategies as part of a shared and responsive teaching
and learning model implemented through positive and
supportive student-staff relationships

Assessment

Systematic use of data and evidence to drive the prioritisation,
development, and implementation of actions in schools and
classrooms.

Systematic use of assessment strategies and measurement
practices to obtain and provide feedback on student learning
growth, attainment and wellbeing capabilities

Evolving

Engagement

Strong relationships and active partnerships between schools
and families/carers, communities, and organisations to
strengthen students’ participation and engagement in school

Activation of student voice and agency, including in leadership
and learning, to strengthen students’ participation and
engagement in school

Embedding

Support and
resources

Responsive, tiered and contextualised approaches and strong
relationships to support student learning, wellbeing and
inclusion

Embedding
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Effective use of resources and active partnerships with
families/carers, specialist providers and community
organisations to provide responsive support to students

Future planning

Have just compled School review in T4 with a new Strategic Plan for 2025-2028. Leadership team will work to
prioritise KIS to be a focus in 2025!

Documents that support this plan
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Select annual goals and KIS

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Maximise student learning growth | Yes By 2028, increase the percentage of students (average Year | By 2028, increase the percentage of

for all students

7-10) achieving above expected level (Semester 2, Victorian
Curriculum, Teacher Judgement):
¢ Reading and Viewing from 54% (average 2022-2023)
to 70%
e Mathematics: Placeholder—target to be determined
when baseline growth data available from 2026.

students (average Year 7-10)
achieving above expected level
(Semester 2, Victorian Curriculum,
Teacher Judgement):Reading and
Viewing from 68% (average 2023-
2024) to 70%

By 2028, increase the percentage of students at or above
NAPLAN benchmark growth Years 7 to 9 in:
¢ Reading: Placeholder—target to be determined once
baseline growth data available in 2025.
e Numeracy: Placeholder—target to be determined
once baseline growth data available in 2025.

By 2026, reduce the number of NAS
students in each of reading and
numeracy in Year 7 and 9 compared
to the number of NAS students in
2024.

By 2028, increase the percentage of students achieving VCE
scores of 37+:
o from 2% in 2023 to 5%

By 2028, increase the percentage of
students achieving VCE scores of
37+:from 2% in 2023 to 3% in 2025

By 2028, increase the 2023 percentage positive responses on
the School Staff Survey (SSS):
¢ Instructional leadership from 26% to 56%

To increase the percentage positive
responses on the School Staff Survey
(SSS):Instructional leadership from
26% to 34%Collective efficacy from
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¢ Collective efficacy from 24% to 51%
¢ Use pedagogical model from 38% to 58%
e Use data for curriculum planning from 29% to 55%

24% to 34%Use pedagogical model
from 38% to 44%

By 2028, increase the 2024 percentage positive responses on
the student Attitudes to School Survey (AtoSS):

e Stimulated learning from 34% to 49%

¢ Differentiated learning challenge from 42% to 54%.

To increase the percentage positive
responses on the student Attitudes to
School Survey (AtoSS):Stimulated
learning from 34% to
40%Differentiated learning challenge
from 42% to 46%.

Enhance the wellbeing and
engagement of all students

Yes

By 2028, increase the 2023 percentage positive responses on
the Parent Opinion Survey (POS):

¢ School pride and confidence from 58% to 70%

¢ Promote positive behaviour from 56% to 67%

To increase the percentage positive
responses on the Parent Opinion
Survey (POS):School pride and
confidence from 58% to 62%Promote
positive behaviour from 56% to 60%

By 2028, increase the 2023 percentage positive responses on
the SSS:
e Support growth and learning of whole student from
40% to 59%

To increase the percentage positive
responses on the SSS:Support
growth and learning of whole student
from 40% to 45%

By 2028, increase the 2024 percentage positive responses on
the AtoSS:

e Sense of connectedness from 28% to 41%

e Managing bullying from 31% to 44%

¢ Effective classroom behaviour from 39% to 52%

To increase the percentage positive
responses on the AtoSS:Sense of
connectedness from 28% to
32%Managing bullying from 31% to
35%Effective classroom behaviour
from 35% to 39%

Goal 1

Maximise student learning growth for all students
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12-month target 1.1

By 2028, increase the percentage of students (average Year 7—10) achieving above expected level (Semester 2,
Victorian Curriculum, Teacher Judgement):

Reading and Viewing from 68% (average 2023-2024) to 70%

12-month target 1.2

By 2026, reduce the number of NAS students in each of reading and numeracy in Year 7 and 9 compared to the
number of NAS students in 2024.

12-month target 1.3

By 2028, increase the percentage of students achieving VCE scores of 37+:

from 2% in 2023 to 3% in 2025

12-month target 1.4

To increase the percentage positive responses on the School Staff Survey (SSS):

Instructional leadership from 26% to 34%
Collective efficacy from 24% to 34%
Use pedagogical model from 38% to 44%

12-month target 1.5

To increase the percentage positive responses on the student Attitudes to School Survey (AtoSS):

Stimulated learning from 34% to 40%
Differentiated learning challenge from 42% to 46%.

Key Improvement Strategies

Is this KIS selected for focus this

year?
KIS 1.a Strengthen instructional leadership structures and practices to promote a positive | No
Leadership culture of collaboration, continuous improvement, trust and collective efficacy.
KIS 1.b Fully implement the agreed instructional model consistently across the college. Yes

Teaching and learning
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KIS 1.c
Assessment

Strengthen staff capability, through a collaborative approach to utilise student data
to implement a stimulating and differentiated curriculum that meets the needs of
all students.

No

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

there is no concrete Instuctional Teaching model in place to create consistency so was identified as a priority in the

school review.

Goal 2

Enhance the wellbeing and engagement of all students

12-month target 2.1

To increase the percentage positive responses on the Parent Opinion Survey (POS):

School pride and confidence from 58% to 62%
Promote positive behaviour from 56% to 60%

12-month target 2.2

To increase the percentage positive responses on the SSS:

Support growth and learning of whole student from 40% to 45%

12-month target 2.3

To increase the percentage positive responses on the AtoSS:

Sense of connectedness from 28% to 32%
Managing bullying from 31% to 35%
Effective classroom behaviour from 35% to 39%

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 2.a
Engagement

Build staff capacity to consistently implement positive classroom management
strategies.

Yes
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KIS 2.b
Support and resources

Build staff capacity to embed multi-tiered systems of support to enhance student No
wellbeing and increase engagement.

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Identified as a priority in the school review. Also link closely with Victorian teaching and learning model.
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Define actions, outcomes, success indicators and activities

Goal 1

Maximise student learning growth for all students

12-month target 1.1

By 2028, increase the percentage of students (average Year 7—10) achieving above expected level (Semester 2,
Victorian Curriculum, Teacher Judgement):

Reading and Viewing from 68% (average 2023-2024) to 70%

12-month target 1.2

By 2026, reduce the number of NAS students in each of reading and numeracy in Year 7 and 9 compared to the number
of NAS students in 2024.

12-month target 1.3

By 2028, increase the percentage of students achieving VCE scores of 37+:

from 2% in 2023 to 3% in 2025

12-month target 1.4

To increase the percentage positive responses on the School Staff Survey (SSS):

Instructional leadership from 26% to 34%
Collective efficacy from 24% to 34%
Use pedagogical model from 38% to 44%

12-month target 1.5

To increase the percentage positive responses on the student Attitudes to School Survey (AtoSS):

Stimulated learning from 34% to 40%
Differentiated learning challenge from 42% to 46%.
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Actions Build teacher knowledge and understanding of evidence based practice.

Outcomes Leaders will :

-develop a best practice team with an implementation plan

- create professional learning schedule to engage staff with evidence based best practice
- monitor the implemention plan

Teachers will:

-explore resources to help build knowledge around best practice

- provide input and feedback into the development and refinement of the instructional model
- will trial and implement some compenents of the instructional model

Students will;
-exposed to some elements of the best practice models more consistently

Success Indicators -the best practice implementation plan
-the professional learning schedules
-agendas for the meetings

- draft instructional model created

Activities People responsible Is this a PL When Activity cost and
priority funding streams
best practice team meetings held weekly for first semester to: | ¥ Leadership team M PLP from: $0.00
- drive professional learning around VTLM 2.0 Priority Term 1
-create and implmentation plan to:
Term 2
best practice team to work with staff to: M Leading teacher(s) LI PLP from: $0.00
- develop and refine and instructional model Priority Term 3
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to:
Term 4
re introducing learning walks to our leadership team. M Leadership team M PLP from: $0.00
Priority Term 1
to:
Term 4
Goal 2 Enhance the wellbeing and engagement of all students
12-month target 2.1 To increase the percentage positive responses on the Parent Opinion Survey (POS):
School pride and confidence from 58% to 62%
Promote positive behaviour from 56% to 60%
12-month target 2.2 To increase the percentage positive responses on the SSS:
Support growth and learning of whole student from 40% to 45%
12-month target 2.3 To increase the percentage positive responses on the AtoSS:
Sense of connectedness from 28% to 32%
Managing bullying from 31% to 35%
Effective classroom behaviour from 35% to 39%
KIS 2.a Build staff capacity to consistently implement positive classroom management strategies.
Activation of student voice
and agency, including in
leadership and learning, to
strengthen students’
participation and
engagement in school
Actions Building a consistent approach to positive classroom management strategies.
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Outcomes Leaders will:
- meet regularly to build their knowledge of PCMS resources
- create a plan on how to facilitate staff learning

Staff will:
- engage in professional learning around PCMS
- implement strategies from professional learning

Students will:
- be supported through consistent routines

Success Indicators -the PBS implementation plan

-the professional learning schedules
-agendas for the meetings

- PCMS will align with the instructional model

Activities People responsible Is this a PL When Activity cost and
priority funding streams
PBS team meetings held weekly for first semester to: M Leading teacher(s) M PLP from: $0.00
- drive professional learning around PCMS Priority Term 1
-create and implmentation plan to:
Term 4
PBS team to work with staff to: M Leading teacher(s) PLP from: $0.00
- understand and implement the new resources Priority Term 1
to:
Term 4
re introduce learning walks to observe what PBS is currently | M Leadership team PLP from: $0.00
implemented in classrooms Priority Term 1
to:
Term 4
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Funding planner
Summary of budget and allocated funding

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall

Equity Funding $539,302.90 $539,302.90 $0.00

Disability Inclusion Tier 2 Funding $333,060.64 $333,060.64 $0.00

Schools Mental Health Fund and Menu $83,912.44 $83,912.44 $0.00

Total $956,275.98 $956,275.98 $0.00
Activities and milestones — Total Budget

Activities and milestones Budget

Totals $0.00

Activities and milestones - Equity Funding

Activities and milestones When

Funding allocated ($) | Category

Totals

$0.00

Activities and milestones - Disability Inclusion Funding

Activities and milestones When

Funding allocated ($) | Category
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Totals

$0.00

Activities and milestones - Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category
Totals $0.00
Additional funding planner — Total Budget
Activities and milestones Budget
Employment of Disability Inclusion Leader $120,000.00
Employment of Education support staff to support $500,000.00
individual and small groups of students, both in the
classroom and through withdrawal programs
Employment of additional teachers to ensure smaller $252,363.54
class sizes, supporting equity funding students
Dogs Connect $20,000.00
Mental Health Support and programs $63,912.44
Totals $956,275.98
Additional funding planner — Equity Funding
Activities and milestones When Funding allocated ($) | Category
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Employment of Disability from: $0.00
Inclusion Leader Term 1
to:
Term 4
Employment of Education from: $286,939.36 | ¥ School-based staffing
support staff to support Term 1
individual and small groups of to:
students, both in the classroom | Term 4
and through withdrawal
programs
Employment of additional from: $252,363.54 | ¥ School-based staffing
teachers to ensure smaller class | Term 1
sizes, supporting equity funding | to:
students Term 4
Dogs Connect from: $0.00
Term 1
to:
Term 4
Mental Health Support and from: $0.00
programs Term 1
to:
Term 4
Totals $539,302.90

Additional funding planner — Disability Inclusion Funding

Activities and milestones

When

Funding allocated ($)

Category
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Employment of Disability from: $120,000.00 | M Education workforces and/or assigning existing school staff to inclusive
Inclusion Leader Term 1 education duties
to:
Term 4 e Inclusion leader
Employment of Education from: $213,060.64 | M Education workforces and/or assigning existing school staff to inclusive
support staff to support Term 1 education duties
individual and small groups of to: '
students, both in the classroom | Term 4 e Education support staff
and through withdrawal
programs
Employment of additional from: $0.00
teachers to ensure smaller class | Term 1
sizes, supporting equity funding | to:
students Term 4
Dogs Connect from: $0.00
Term 1
to:
Term 4
Mental Health Support and from: $0.00
programs Term 1
to:
Term 4
Totals $333,060.64

Additional funding planner — Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category
Employment of Disability from: $0.00
Inclusion Leader Term 1
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to:

Term 4
Employment of Education from: $0.00
support staff to support Term 1
individual and small groups of to:
students, both in the classroom | Term 4
and through withdrawal
programs
Employment of additional from: $0.00
teachers to ensure smaller class | Term 1
sizes, supporting equity funding | to:
students Term 4
Dogs Connect from: $20,000.00 | 1 Dogs Connect Program
Term 1
to:
Term 4
Mental Health Support and from: $63,912.44 | M Employ allied health professional to provide Tier 2 tailored support for
programs Term 1 students
to:
Term 4 This activity will use Mental Health Menu programs
o Employ Mental Health Staff in school (eduPay or non-teaching
staff)
Totals $83,912.44
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Professional learning plan

Professional learning Who When Key professional learning Organisational structure Expertise accessed Where
priority strategies
best practice team %} from: M Planning [ Formal school M SEIL M On-site
meetings held weekly for Leadership Term 1 M Preparation meeting / internal M Internal staff
first semester to: team to: : professional learning :
- drive professional Term 2 IZI C_oll;':\bo_ratlve h sessions i Pedagogical Model
learning around VTLM 2.0 Inquiry/action researc M PLC/PLT meeting
-create and implmentation team
plan
re introducing learning 4| from: VI Peer observation M Formal school M SEIL M On-site
walks to our leadership Leadership Term 1 including feedback and meeting / internal M Internal staff
team. team to: reflection professional learning ¥ D ¢ tal

Term 4 sessions epartmenta

resources

PBS team meetings held | M Leading from: M Planning M Formal school M Internal staff M On-site
weekly for first semester teacher(s) Term 1 M Preparation meeting / internal M Departmental
to: to: 7 Collaborati professional learning resources
- drive professional Term 4 ollaborative sessions

learning around PCMS
-create and implmentation
plan

inquiry/action research
team
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