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EXECUTIVE SUMMARY

Swan Hill College, a regional State government school, was formed through the amalgamation
of the local High and Technical Schools. In 1993, the College recognised both the impending
growth in the number of students who were interested in trade or vocational pathways as
well as the need to address skill shortages existing in local industries. Since 1996, we have
proudly operated as a Registered Training Organisation (RTO), offering students real-world
skills and pathways to employment or further education.

Available to students in Years 10 to 12, our Vocational Education & Training Delivered to
Secondary Students (VETDSS) programs are fully integrated into the school timetable,
ensuring:

e Maximum face-to-face learning time
e Minimal disruptions to other subjects
e Affordable and accessible programs for all students.

Courses are designed to meet local industry needs and address skill shortages, preparing
students for successful careers in trades and vocational fields.

Swan Hill College RTO TOID 6726 does not offer courses to the adult population (external
clients) and is dedicated solely to supporting current school students in their vocation
pathways.

Over the years, the college has expanded its facilities with the addition of a Trade Training
Centre, an automotive workshop, and a sporting partnership with the local Sporting Centre,
providing students with an industry-relevant environments to develop practical skills
necessary for industry. This initiative has strengthened pathways to further training and
apprenticeships/traineeships, particularly with local employers.

OUR MISSION AT SWAN HILL COLLEGE RTO

The mission for Swan Hill College RTO is to deliver high-quality and innovative vocational
programs that equip students with the skills and competencies needed by local industries. By
focusing on excellence in training and industry relevance, the RTO plays a vital role in ensuring
that the region has access to a workforce that is both highly skilled and job-ready.

COMMUNITY CONNECTIONS AND STUDENT SUPPORT

Swan Hill, as a large regional town in North West Victoria, has a supportive and engaged rural
community that values and actively contributes to secondary education. Swan Hill College
maintains strong partnerships with local employers and key organisations such as the Murray
Mallee Local Learning and Employment Network (MMLLEN), Sunraysia Institute of TAFE
(Sunitafe) and Murray ACE. These connections help ensure that students have access to
relevant industry experiences and develop networks with potential employers.

Through these connections, students are supported in developing work-ready skills and
broadening their knowledge through opportunities such as Structured Workplace Learning
placements, industry tours, guest speaker sessions, and excursions to career pathway expos.
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Within the school, a comprehensive support network is in place to assist students with their
personal and educational needs. This includes a weekly homework support program,
wellbeing and learning support staff, a school counsellor, a Koori Liaison Officer and a school
Chaplin — all working together to foster student success and wellbeing.

LOCAL LEADERSHIP IN VOCATIONAL EDUCATION

Swan Hill is proud to be a regional leader in Vocational Education and Training Delivered to
Secondary Students (VETDSS), consistently maintaining the highest number of VETDSS
enrolments in the area. This strong participation reflects the College’s commitment to
providing meaning vocational pathways to students.

Employment outcomes for students have been excellent, with many local employers directly
contracting the College when vacancies arise — a testament to the quality of training and the
reputation of Swan Hill College graduates in the workforce. Local employers report that VET
students from Swan Hill College have a solid foundation of basic industry skills and knowledge
required for quality workers. This demonstrates the effectiveness of current training practices
and provides a strong base for further improvement.

COMMITMENT TO QUALITY AND COMPLIANCE

Swan Hill College RTO is committed to maintaining high standards through ongoing
compliance with the Australian Quality Training Framework (AQTF) and the Victorian
Registration and Qualifications Authority (VRQA) requirements. To support continuous
improvement, the RTO participates in regular internal audits, undertake resource validation
annually, implements continuous improvement strategies and conducts the annual Quality
Indicator Survey to gather valuable feedback from students to identify areas for enhancement.

The core practices of the RTO include proactive risk management, ongoing professional
development for staff, and ensuring trainers maintain current and relevant industry expertise.
These elements form the foundation of a robust and responsive vocational education
environment.

Appendix 1: Swan Hill College — Australian Business Registry
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SWAN HILL REGIONAL OVERVIEW

Swan Hill is a regional municipality located on the Victoria-New South Wales border along the
Murray River. The region is heavily reliant on the river for irrigation, domestic and industrial
water supply, and recreation activities. Its economy is primary driven by agriculture and
horticulture, supported by industries such as transport, engineering and other trades.

According to the 2021 Census by the Australian Bureau of Statistics, the Swan Hill region is
home to 38,226 residents. The township of Swan Hill serves as a central hub, offering key
facilities including kindergartens, primary schools, secondary schools (public, private Catholic
and Specialist), the Swan Hill District Health, a regional library and a range of health,
community and retail services. These services also support surrounding towns such as Lake
Boga, Manangatang, Nyah, Nyah West, Piangil, Ultima and Woorinen South.

Swan Hill College is in the top north part of the town and provides the bus interchange service
for both primary and secondary schools in the region.
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SWAN HILL COLLEGE RTO STRATEGIC OVERVIEW

Swan Hill College RTO aspires to deliver high-quality vocational education to local secondary
school students to support the smooth transition into employment and/or further education
and training.

The RTO works closely with local community education and employment networks to stay
informed about future workforce trends and emerging employment opportunities.

Swan Hill College RTO actively promotes student engagement in vocational areas identified as
priority future skills needs, ensuring that students are well-prepared for the evolving demands
of the workforce.

LOOKING AHEAD: EXPANDING OPPORTUNITIES

Swan Hill College RTO is committed to expanding its VETDSS offerings to provide students with
access to a broader range of career pathways. By increasing the diversity of vocational
programs available, the RTO aims to empower students to explore and pursue careers aligned
with their interests, strengths, and the evolving needs of the workforce.

To remain responsive to the evolving needs of industry and education, Swan Hill College RTO
aims to invest in new facilities and equipment/tools that reflect current workplace standards
and technologies. These upgrades will ensure that students continue to learn in environments
that mirror real-world settings, helping them develop relevant, up-to-date skills that meet
employer expectations and future workforce demands.
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MANAGEMENT AND ORGANISATION

EXECUTIVE TEAM

The Swan Hill College Executive Team meets weekly to discuss strategic matters relevant to
both the College and its Registered Training Organisation (RTO). These regular meetings
ensure that leadership remains aligned, responsive, and proactive in addressing educational
priorities, compliance requirements, and opportunities for growth and innovation.

OPERATIONAL OVERSIGHT AND DELIVERY MONITORING

The RTO Operational team at Swan Hill College, comprising of the RTO Manager and the RTO
Administrator, met fortnightly to discuss key operation matters and potential compliance
issues.  These meetings focus on monitoring training delivery, staffing development,
assessment practices, and reporting processes to ensure quality and compliance across all
vocational programs.

This structured approach supports consistent delivery standards and helps maintain the
integrity and effective of the RTO’s educational offerings.

RTO CEO
(SCHOOL PRINCIPAL)

DEIDRE ROSEWARNE

RTO MANAGER BUSINESS MANAGER
(ASSISTANT PRINCIPAL-SENIOR SCHOOL) CAMERON WHITLOCK

LUKE DALTON

RTO ADMINISTRATOR

SHAREE EVANS

TRAINERS AND ASSESSORS

LEANNA CHARNOCK
JAMES DOWNING
KYLIE GARDNER
CHRIS GRANT
IAN GOODES
KADEK IRVAN
GABRIELLE MUDGE
BRETT THEOBALD
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FACILITIES OVERVIEW

Swan Hill College RTO is committed to investing in infrastructure and resources that provide
students with the best opportunities to develop real-world skills and industry-relevant
knowledge.

By actively seeking grants and fostering strategic collaborations, the RTO ensures that its
facilities, tools, and equipment align with current industry standards—empowering students
to thrive in their chosen careers
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FLO CAMPUS

e Automotive Workshop: Fully equipped for hands-on training.
e Building Trade Training Centre: Space for large-scale construction projects at both Pye
St and FLO campuses.
e Engineering Workshop: Trade technology rooms for engineering projects.
e Hospitality Kitchen: Large kitchen at Pye St and FLO campuses with gas ovens and
equipment for full-class use.
e Swan Hill Aquatic Centre Access: Scheduled use of indoor pool and gymnasium.
e Sporting Ovals: Outdoor sports facilities.
e C(Classrooms: Traditional rooms with:
= Qverhead projectors
= TV screens
=  Whiteboards
= Connectivity: Wireless internet and intranet access throughout the
College.
e RTO Administrator Office: Located at Pye St campus in G-Block, next to the VET Sport,
Aquatics & Recreation classroom.
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ENHANCE INFRASTRUCTURE AND LEARNING ENVIRONMENTS

Strategic Objective 1: Enhance Infrastructure and Learning Environments

Goal:

Swan Hill College aims to redevelop and modernize key training facilities to ensure
alignment with current and future industry standards.

Key Initiatives:

o Senior Kitchen Redevelopment
e Objective: Upgrade the Senior Kitchen with innovative technological
advancements.
e Timeline: 2030-2035
e Qutcome: A modern, industry-standard kitchen that supports hands-on
learning in hospitality and culinary arts.
o Engineering and Automotive Workshop Upgrades
e Objective: Equip workshops with advanced tools and machinery to reflect
current industry practices.
e Timeline: 2030-2035
e Qutcome: Enhanced student competency in engineering and automotive
trades through access to cutting-edge equipment.
o Trade Training Centre Climate Control Improvements
e Objective: Install energy-efficient heating and cooling systems.
e Timeline: 2025-2029
e QOutcome: A comfortable, sustainable learning environment that supports
student wellbeing, optimal learning and environmental responsibility.

Strategic Objective 2: Strengthen Industry Partnerships and Funding
Opportunities

Goal:

Secure funding and build partnerships to support infrastructure development and
resource acquisition.

Key Initiatives:

1. Pursue Government and Private Grants
o |dentify and apply for relevant funding opportunities to support facility
upgrades.
o Develop Strategic Collaborations
e Partner with local businesses, industry leaders, and community stakeholders
to ensure training remains relevant and responsive.
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TRAINING SERVICES

Swan Hill College is devoted to offering high-quality vocational education and training
programs that meet national standards and provide students with meaningful pathways to
employment and further education.

As a Registered Training Organisation (RTO), Swan Hill College delivers a broad range of
nationally accredited qualifications and courses across five key industry areas. These programs
are registered on Scope of Registration and are in accordance with the Victorian Curriculum
and Assessment Authority (VCAA) VCE VET programs, providing students with credit towards
both the Victorian Certificate of Education (VCE) and the VCE-Vocational Major (VCE-VM)
programs.

Current VET Offerings:

e AUR20720 Certificate Il in Automotive Vocational Preparation

e 22614VIC Certificate Il in Building and Construction Pre-Apprenticeship
e (CHC22015 Certificate Il in Community Services

e SIT20421 Certificate Il in Cookery

e SIS30122 Certificate Ill in Sport, Aquatics and Recreation

The RTO ensure that all training programs comply with nationally endorsed training packages
and accreditation requirements as listed at TGA (training.gov.au). This guarantees that
students have access to qualifications that are recognised across Australia and aligned with
industry needs.

Courses are developed and delivered in response to client demand and community needs,
within the operational constraints of a Victorian secondary school setting. Delivery is shaped
by the timetable format, availability of qualified VET teaching staff and appropriate resources.

Swan Hill College recognises that students learn best when they are appropriately supported
throughout their training. To this end, students are enrolled in approximately 180 nominal
hours of training, as required by the Victorian Curriculum and Assessment Authority (VCAA)
for full-funded status. These hours are matched with equivalent face-to-face class delivery
time, providing students with consistent and structured learning experiences.

Our approach reflects a commitment to student success, industry relevance, and educational
integrity.

Appendix 2: Scope of Registration
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OUR LEARNERS

Swan Hill College offers Vocational Education and Training (VET) courses exclusively to its
school students in Years 10 to 12, aged between 15 and 19 years. The student cohort includes
male, female, and unspecified genders. Enrolment numbers in VET courses have remained
relatively stable over time, reflecting consistent student interest and engagement.

Over the past decade, general student enrolment at the College has been gradually declining.
This trend can be attributed to several factors, including a nationwide decrease in birth rates,
the lingering impact of the COVID-19 pandemic on student resilience and engagement, and
the growing appeal of private education options. Despite this decline, VET enrolment
numbers have remained steady at around 200 students, highlighting the continued
importance and relevance of vocational education within the student body.

Historically, more than 75% of students participate in at least one VCE VET course prior to
graduating. This high level of involvement underscores the importance of vocational training
within the College’s curriculum. VET programs at Swan Hill College play a critical role in
supporting diverse learning pathways and preparing students for future career opportunities.

Actual VET Enrolment Numbers 2020-2025

2024
220

2025
206

2020
195

2021
213

2022
206

2023
192

VASS Census data of VET Enrolments - annual

Actual and predicted VET enrolment numbers for five year period

VET COURSES 2025 2026 2027 2028 2029
AHC20122 Cert Il in Agriculture 0 0 15 30 30
*Auspiced through VEG Ed RTO
AUR207ZQ Certllin Autgmotlve 32 27 25 30 78
Vocational Preparation
22614VIFI Certllin BU|Id!ng &. 33 33 35 37 30
Construction Pre-Apprenticeship
CHC22015 Cert I! in Community 35 38 40 36 38
Service
SIT20421 Cert Il in Cookery 32 36 35 32 36
22632VIC Cert Il in Engineering 18 22 19 17 18
*Auspiced through AIET RTO
SIS3012'2 Certlllin Sport, 69 64 65 64 67
Aquatics & Recreation

All courses listed are taught onsite at Swan Hill College (Pye St or FLO campuses)

A major component of the VCE-VM program is the requirement for all students to complete a
minimum of 180 VET hours in order to achieve their VCE-VM certificate by graduation.
Without its own Registered Training Organisation (RTO) status, Swan Hill College would be

Page 12
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required to either send VCE-VM students to external providers like SuniTAFE or establish
auspicing arrangements with external RTOs. This would result in reduced control over course
delivery, program quality, and associated funding.

One area Swan Hill College aims to improve is the low female representation within trade-
based VET qualifications such as Automotive, Building, and Engineering. On average, these
classes comprise approximately three female students in classes of around twenty. The
underrepresentation of females in traditionally male-dominated industries highlights the
need to promote greater gender equality and inclusivity. Swan Hill College is committed to
ensuring that all students—regardless of gender—have the opportunity to enrol in any subject
of their choice, free from bias, judgment, or disadvantage.

Strategic Objective 1: Increase student enrolments in VCE VET to 77%
participation

Goal:

Expand access and participation in VET programs.

Key Initiatives:

1. Promote VET pathways through school-wide information sessions and career
counselling.
e Objective: Expand access and participation in VET programs.
e Timeline: 2025-2036
o Promote VET pathways through school-wide information sessions and
career counselling.
o Introduce new qualifications that reflect workforce trends and
students’ interests.
o Highlight success stories and career outcomes of past students.
o Strengthen links with middle years to build early interest in vocational
learning.
e Qutcome: Increased student awareness and engagement with VET, resulting
in growth in enrolment rates to reach 77% participation across Years 10-12.
o Promote Gender Equity in VET
e Objective: Increase gender representation across all industry areas.
e Timeline: Ongoing
o Introduce early-year subjects to challenge stereotypes (e.g., Boys Can
Cook Too, Glam Technology).
o Facilitate access to Trade Expos and industry guest speakers.
o Promote and participate in initiatives such as the Women in Trade
event hosted by SuniTAFE: Swan Hill.
e QOutcome: Improved gender balance in course enrolments, and increased
student confidence in exploring non-traditional career pathways.
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QUALITY IMPROVEMENT PROCESSES
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Swan Hill College’s Registered Training Organisation (RTO) is dedicated to delivering high-
quality, innovative services that are continuously improving. To support this commitment, the
RTO conducts the annual VET Learners’ Survey (Quality Indicators), inviting all VET students to
provide feedback on their experiences.

The survey consistently achieves a strong response rate of approximately 80% and gathers
both quantitative and qualitative data. Topics include demographic information (such as age
and gender), course satisfaction, trainer and assessor performance, and the quality of
infrastructure including buildings, tools, and equipment. Students are also encouraged to
provide open-ended responses regarding the best aspects of their training and areas for
improvement.

All feedback is reviewed collaboratively by RTO administration and trainers to identify
opportunities for enhancement. The insights gained inform strategic planning and are
compiled into the Quality Indicator Report, which is submitted annually to the Victorian
Registration and Qualifications Authority (VRQA) as part of the RTO’s compliance and quality
assurance processes.

In addition to the VET Learners’ Survey, Swan Hill College conducts the Attitudes to School
Survey with all students, including those enrolled in VET courses. This survey provides valuable
insights into a broad range of issues relevant to student learning and wellbeing. The results
are reviewed by the school leadership team and inform the Performance Review and
Development process, ensuring that student voice contributes meaningfully to school
improvement initiatives.
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WORKFORCE DEVELOPMENT PLAN

Swan Hill College implements an annual workforce planning process to support effective
staffing and curriculum delivery. This process is conducted prior to the development of the
timetable for the following academic year. It provides all staff with the opportunity to indicate
their teaching preferences, ensuring that individual strengths, interests, and professional
goals are considered in the allocation of teaching responsibilities. This approach promotes
staff engagement and contributes to a well-balanced and responsive educational
environment.

Swan Hill College recognises the importance of maintaining continuity in access to qualified
VET trainers and assessors, particularly in light of the strict compliance requirements set by
the Australian Skills Quality Authority (ASQA). To address this challenge, the College has
implemented proactive succession planning strategies aimed at securing and retaining
qualified VET staff to ensure uninterrupted delivery of vocational qualifications.

A key component of this strategy involves upskilling current secondary school staff who hold
relevant trade or industry qualifications. These staff members are supported to undertake the
TAE40122 Certificate IV in Training and Assessment (TAE), enabling them to become
accredited VET trainers and assessors. The College has established a structured mentoring and
supervision process to guide staff through their TAE studies, ensuring they are well-prepared
to deliver high-quality vocational education.

This approach not only strengthens the College’s capacity to deliver VET programs but also
fosters professional growth among staff and supports long-term sustainability of vocational
training within the school.

Goal:

Attract, develop, and retain high-quality VET educators to ensure the long-term
sustainability and excellence of vocational training at Swan Hill College.

Key Initiatives:

o Support Emerging VET Educators
e Objective: Proactively address the challenges of an aging vocational teaching
workforce by nurturing the next generation of VET teachers.
e Strategies:
o Provide financial assistance for aspiring educators to obtain VET
teaching qualifications.
o Establish mentoring programs pairing experienced staff with new or
prospective VET teachers.
o Offer shadowing opportunities to build confidence and practical
teaching skills in real-world settings.
e Timeline: 2025-2030
e Outcome: A sustainable pipeline of qualified, confident, and well-supported
VET educators.
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PROFESSIONAL DEVELOPMENT AND INDUSTRY CURRENCY FOR VET STAFF

Swan Hill College RTO is committed to supporting the professional growth of its staff and
ensuring compliance with national standards for vocational education. Staff are regularly
provided with information about professional development opportunities and are encouraged
to attend relevant training whenever possible.

In alignment with the Standards for RTOs 2025, all VET teachers are required to maintain their
industry currency and stay informed on general vocational education topics. The College
actively supports this requirement by facilitating access to professional learning and
encouraging ongoing engagement with industry practices. This ensures that VET trainers and
assessors remain current, competent, and capable of delivering high-quality vocational
education to students.
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STRATEGIC ALLIANCES

Swan Hill College RTO has established vital partnerships with local training providers to
enhance the delivery of specialised programs and specific units of competency. These
collaborations ensure students have access to high-quality training in areas that require
specialised expertise or certification.

North West Vic Training

The College outsources the delivery of the Construction Induction Training (White Card) and
First Aid units to North West Vic Training. Upon completion, these units are credit transferred
into the students’ VET qualifications, ensuring seamless integration into their overall training
plans. These partnerships support the College’s commitment to providing comprehensive
vocational education while maintaining compliance with regulatory standards.

External Registered Training Organisations

To broaden the range of vocational education opportunities available to students, Swan Hill
College RTO has formed strategic partnerships with external training providers for the delivery
of programs not included in its Scope of Registration. These partnerships enable students to
access specialised qualifications while maintaining high standards of training and assessment.

The College works with the Australian Institute of Education and Training (AIET) to deliver the
22632VIC Certificate Il in Engineering Studies through an auspicing arrangement, with our VET
Engineering trainer and is conducted onsite at Swan Hill College. Additionally, students have
access to the SHB30121 Certificate Ill in Beauty Services through Murray Adult Community
Education Centre (Murray ACE), where training is delivered at the Murray ACE campus.
GOTAFE is also an option for students interested in ACM20121 Certificate Il in Animal Care or
22513VIC Certificate Ill in Equine.

Swan Hill College RTO collaborates closely with both AIET, Murray ACE and GoTAFE to ensure
that students receive quality training services aligned with national standards. These
partnerships reflect the College’s commitment to providing diverse and accessible vocational
pathways for its students.

Swan Hill Specialist School

As part of its commitment to inclusive education, Swan Hill College RTO auspices the delivery
of the SIT20421 Certificate Il in Cookery to students from Swan Hill Specialist School. This
program provides students with the opportunity to gain formal recognition for the life skills
they develop throughout the course. By offering access to nationally recognised vocational
training, the College supports the development of practical competencies and enhances
future pathways for Specialist School students. This initiative reflects Swan Hill College’s
dedication to equity, inclusion, and meaningful learning outcomes for all students.

Murray Mallee Local Learning and Employment Network

Swan Hill College highly values our Local Learning and Employment Network (LLEN), a
dedicated team that works with local schools to develop strong industry connections for staff
and students. MMLLEN arranges career-oriented opportunities such as mock interview days,
Structured Workplace Learning (SWL) work placements, and regional large-scaled events like
industry expos. For over 20 years, the Murray Mallee LLEN has played a significant role in
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bridging the gap between schools and employers, fostering meaningful partnerships that
enhance students’ pathways to future employment.

Murray Mallee VET Cluster (MMVC) Collaboration

The Murray Mallee VET Cluster (MMVC) plays a pivotal role in expanding vocational education
opportunities for regional students. With MMLLEN as facilitator and by connecting local
schools and training providers, MMVC facilitates the development and delivery of a diverse
range of vocational programs across multiple industries. This collaborative approach enables
students to access broader learning pathways and begin their journey toward meaningful
employment. Through shared resources and expertise, MMVC strengthens the quality and
reach of vocational education in the region.
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PROFESSIONAL AND ADVISORY SUPPORT

Swan Hill College RTO administrator is an active member of VELG Training, recognised as one
of Australia’s leading providers of professional development and consulting services for the
vocational education and training sector. Through this membership, the administrator has
access to a wide range of professional learning opportunities, including online web
conferences, webinar recordings, and targeted development activities. Participation in these
activities supports staff in maintaining compliance with the Standards for Registered Training
Organisations 2025, particularly in relation to industry currency and vocational knowledge,
and contributes to the delivery of high-quality training outcomes for students.

Swan Hill College RTO maintains strong administrative engagement and compliance practices
to ensure the delivery of high-quality vocational education. The RTO Administrator plays an
active role in regional collaboration and professional networking, regularly engaging with the
Mallee Murray Local Learning and Employment Network (MMLLEN), participating as a
member of the Murray Mallee VET Cluster (MMVC) Operational Committee, and attending
quarterly regional network meetings.

To stay informed of regulatory updates, the RTO Administrator subscribes to
https://training.gov.au, the official national register of information on training packages,
qualifications, accredited courses, units of competency, and other registered training
organisations. This subscription ensures timely access to updates affecting the Swan Hill
College RTO Scope of Registration and supports ongoing compliance with national standards.

To ensure ongoing compliance and currency in vocational education delivery, the Swan Hill
College RTO Administrator utilises multiple information sources. One key avenue is the regular
review of VCAA weekly news releases and monthly bulletins. These publications provide
timely updates on VCE VET programs, professional development opportunities, and other
relevant information critical to the effective operation of the RTO. This practice supports
informed decision-making and contributes to the continuous improvement of vocational
education services at the College.
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MARKETING PLAN

Swan Hill College RTO exclusively offers enrolment to current school students and does not
actively market its services to external clients. This focused approach ensures that vocational
education and training is integrated within the school’s curriculum and tailored to the needs
of the student cohort. By limiting enrolment to internal students, the College maintains a
streamlined and student-centred delivery model aligned with its educational priorities.

Promotion of VET Courses and Activities

Swan Hill College actively promotes its VET courses and related activities through a variety of
channels to ensure students are well-informed about their options. These include:

e The school’s official Facebook page

e The annual Swan Hill College Subject Handbook
e Subject Information Night

e On-campus displays and posters

e Word-of-mouth communication

e Participation in local career expos

The Subject Handbook is a key resource for students when selecting their school program and
planning future career pathways. It provides detailed information about available courses and
is accessible via the Swan Hill College website.

An annual Subject Information Night is held in early Term 3, prior to subject selection for the
following year. This event includes a dedicated presentation on VCE VET course options.
Following the presentation, students and parents are invited to explore displays hosted by
various Key Learning Areas (KLAs), where VET staff are available to provide detailed
information on course requirements and future pathway opportunities.

Additional information and personalised advice on vocational courses are available through
the Careers and VET Offices. Students and parents are encouraged to make individual
appointments to discuss their options further and receive tailored guidance.

Recognition of Student Achievement in VET

Swan Hill College celebrates the achievements of its VET students through a range of
recognition initiatives. Each year, outstanding students from Year 1 and Year 2 VCE VET
programs are acknowledged at the College’s annual Presentation Night with dedicated
vocational awards. These awards highlight student excellence and commitment to vocational
learning.

In addition to formal recognition at the event, student achievements are further celebrated
through feature articles in local newspapers and posts on the College’s official Facebook page.
These public acknowledgements reinforce the value of vocational education and promote
student success within the broader community.

Swan Hill College is committed to further raising the profile of Vocational Education and
Training (VET) within the school community. VET is a valuable pathway that equips students
with employability skills, industry knowledge, and life skills essential for success in the
workforce and beyond.
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Goal:

To elevate the status and visibility of Vocational Education and Training (VET) within the
school community

Key Strategies:

1. Years 9 and 10 VET Engagement
To explore strategies for increasing VET enrolments by engaging students earlier in
their secondary education journey. Possible strategies include:

Introduce a VET taster program for Year 9 students

Allow Year 10 students to undertake two VET subjects on the provision of
school leadership approval

Enrol all Year 10 students in a VET program similar to Charlton College Year 10
curriculum program

Exposure to Vocational Education in Year 10 will improve:

Employability skills

Occupational Health and Safety (OHS) knowledge in the working environment
Life skills development

Resilience building

Appreciation for vocational education pathways

2. Marketing and Promotion

Increase VET visibility on school social media platforms
Develop marketing strategies including:
o Poster displays around the school
o VET-focused expos and events
o Celebrating achievements in vocational classes
o Engaging professional video creators to produce high-quality
promotional content

3. Long-Term Vision (Five-Year Plan)

Investigate the feasibility of offering VET qualifications to students from other
secondary schools through auspicing arrangements under the Swan Hill
College banner.

Consider inviting external secondary students to participate in onsite training
programs at Swan Hill College, promoting shared access to resources and
strengthening regional collaboration in vocational education.

Assess logistical, financial, and partnership implications to ensure
sustainability and alignment with RTO and Department of Education
requirements.

Swan Hill College remains dedicated to delivering high-quality, successful VET programs that
meet the evolving needs of students and the local community.

WAN H
RTO TOID 6726
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FINANCIAL PLAN

VETDSS Strategy and Funding

Vocational Education and Training Delivered to School Students (VETDSS) is a key component
of the Victorian Government’s strategy to improve student retention, develop a vocationally
capable future workforce, and address regional and state-wide skill shortages. By providing
vocational options to all students, VETDSS supports diverse learning pathways and enhances
post-school opportunities.

At Swan Hill College, the primary source of funding for VETDSS programs is the Student
Resource Package (SRP), which allocates funding to schools based on student enrolments. In
addition to SRP funding, students enrolled in VET programs receive targeted VCE VET funding
and VET materials funding to help cover the costs associated with course delivery.

Eligible VCE VET programs also attract banded funding through a six-level model, which
provides additional financial support based on the complexity and resource requirements of
each qualification. This multi-tiered funding approach ensures that schools can deliver high-
quality vocational education that meets both student needs and industry standards.

Further details on SRP and VET funding can be found on the Department of Education’s Policy
and Advisory Library.

VET Target funding per student for 2026

A
$27 $1,293 $1,320
Sport, Aquatics & Rec
B S417 $1,293 $1,710
C
$697 $1,293 $1,990
Community Service
D
$1027 $1,293 $2,320
Cookery
E
$1,357 $1,293 $2,650
Engineering
F
Automotive, Building & $1,717 $1,293 $3,101
Construction

VET Materials Funding

Each enrolment in a VET certificate that qualifies for targeted VET funding is also eligible for
VET materials funding. This funding is designed to support the costs associated with delivering
vocational education, particularly in resource-intensive programs.

Page 22 Title: 11Swan Hill College RTO Business Plan 2026-2029.docx Version: v2025.01  Author: SEv  Last updated: Oct 2025


https://www2.education.vic.gov.au/pal/vet-delivered-school-students/guidance/vet-delivered-to-school-students-funding
https://www2.education.vic.gov.au/pal/vet-delivered-school-students/guidance/vet-delivered-to-school-students-funding

SWAN HILL COLLEGE

RTO TOID 6726

VET certificates are categorised into two bands based on the cost of materials required:

e High-cost materials band

e Low-cost materials band
This classification ensures that funding is appropriately aligned with the resource demands of
each course. The materials funding complements other financial supports such as the SRP and
targeted VET funding, enabling schools like Swan Hill College to deliver high-quality, accessible
vocational education.

Low-cost materials certificates
$250
Community Service and Sport, Aquatics & Rec
High-cost materials certificates
$450
Automotive, Building, Engineering & Cookery

Class Viability and Course Offerings

At Swan Hill College, the delivery of VET courses is supported primarily through the SRP
funding. As such, vocational classes must maintain viable student numbers to ensure the
efficient and sustainable use of funding.

Due to this requirement, smaller classes may not always be feasible to run. Consequently, the
range of VET courses offered by the College may vary from year to year, depending on student
interest and enrolment levels. This approach ensures that resources are allocated effectively
while continuing to provide students with access to high-quality vocational education.
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RISK MANAGEMENT

Swan Hill College RTO maintains a proactive approach to risk management to ensure the
ongoing quality and compliance of its vocational education programs. Identified risks are
formally documented and monitored throughout the year. Regular reviews are conducted
during operational and executive meetings, allowing the RTO to assess emerging issues,
evaluate mitigation strategies, and implement timely responses. This structured process
supports continuous improvement and ensures the RTO remains responsive to internal and
external challenges.

Staffing and Financial Risk Management

As a regional community, Swan Hill College faces ongoing challenges in attracting and
retaining suitably qualified staff who meet the requirements of working within a Registered
Training Organisation (RTQ), possess relevant industry experience, and hold the necessary
qualifications to work in a school environment.

To address these challenges, the RTO Manager, in collaboration with the School Principal,
conducts an annual review of projected enrolment numbers for each VET course to determine
staffing needs. Recruitment processes are initiated as required, with the aim of finalising
staffing for the following academic year by early December. Staff departures are managed
through timely advertising and recruitment to minimise disruption to program delivery.

Financial risks associated with VET delivery are considered minimal, as programs are
supported through multiple funding sources, including the Department of Education’s SRP,
targeted VET funding, and VET materials funding. This diversified funding model ensures
financial stability and sustainability of the College’s VET programs.

Appendix 3: Risk Management Table
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FUTURE DIRECTION

Swan Hill College is committed to delivering high-quality Vocational Education and Training
(VET) programs exclusively to secondary school students through VET Delivered to School
Students (VETDSS). The RTO has no current plans to expand its services beyond this scope
unless student numbersin Year 10to 12 increase by 50-100. Anincrease in student population
will ensure that newly introduced qualifications and current offerings are sustainable and
worthwhile.

To support forward planning and responsiveness to emerging vocational training
opportunities, the RTO draws on data and insights from the Mallee Murray Local Learning and
Employment Network (MMLLEN), the National Centre for Vocational Education Research
(NCVER), and student destination data. This information informs decisions about future
program offerings and helps align training with regional employment trends and skills
shortages.

The RTO’s Scope of Registration is reviewed and updated as needed in response to changes in
National Training Packages, student preferences, and local industry demands. Any strategic
directions or adjustments made by the RTO are aligned with the Swan Hill College Strategic
Plan and Annual Implementation Plan, ensuring consistency with the broader goals and
priorities of the College.

Appendix 4: Swan Hill College Strategic Plan 2024-2027

Appendix 5: Swan Hill College Annual Implementation 2025
Review and Revitalise VET Operations at Swan Hill College

Swan Hill College RTO continually reviews and revitalises its Vocational Education and Training
(VET) programs to ensure they remain responsive, high-quality, and aligned with student and
industry needs.

Key Focus Areas:

1. Operational Review
e Evaluate current VET timetabling to improve efficiency and student access
e Review the annual VET timeframe in conduction with the VASS deadlines,
possibly extending Year 1 programs through to Jumpstart. Students gain an
extra two weeks of face-to-face learning.
e Establish industry reference groups to ensure training remains current and
relevant
2. Strategic Planning
e Develop a taskforce of key stakeholders—including staff, industry partners,
and community representatives—to plan the future direction of the RTO
e Use Swan Hill College RTO TOID 6726 as a strategic promotional tool to attract
enrolments and position the College competitively within the region
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SUMMARY

VETDSS enrolments continue to be an integral part of the Swan Hill College curriculum,
successfully embedded within both the VCE and VCE-VM programs. VET provides students
with greater opportunities to develop real-life industry skills, setting them up for future
employment success. It also brings in additional funding that enhances student learning
outcomes.

One of the key advantages of having our own school-based RTO is the flexibility, timeliness,
and control it offers over our VET programs. There is also a sense of prestige in knowing that
Swan Hill College RTO TOID 6726 is one of the few remaining school-based RTOs still operating
in regional Victoria.

Our RTO leads the way in addressing local skill shortages, with employers in the region actively
seeking candidates with specific skill sets, employability skills, and formal qualifications.
Continuous quality improvement ensures successful student outcomes and the ongoing
delivery of current and relevant industry training.

Swan Hill College remains committed to monitoring training needs and emerging trends
through strong partnerships with industry and key stakeholders. These collaborations support
the development of regional workforce plans and ensure our VET programs continue to meet
the needs of students—now and into the future.
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Commonly used acronyms in the VET sector

CBT — Competency Based Training

GOTAFE — Goulburn Ovens Institute of TAFE

KLA — Key Learning Areas

MURRAY ACE — Murray Adult and Community Education

MMLLEN — Murray Mallee Local Learning and Employment Network
MMVC — Murray Mallee VET Cluster

NCVER - National Centre for Vocational Education Research

RTO — Registered Training Organisation

SRP — Student Resource Package

SUNITAFE — Sunraysia Institute of TAFE

SWL — Structured Workplace Learning

TOID —Training Organisation Identification

VCE - Victorian Certificate of Education

VCE-VM — Victorian Certificate of Education Vocational Major

VET - Vocational Education and Training

VETDSS — Vocational Education and Training Delivered to Secondary Students
VCAA - Victorian Curriculum and Assessment Authority

VRQA - Victorian Registration and Qualifications Authority
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APPENDICES

Appendix 1 — ABN Details

Appendix 2 — Scope of Registration

Appendix 3 — Risk Management Table

Appendix 4 — 8802 2024-2027 School Strategic Plan

Appendix 5 — 8802 2025 AIP
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S Australian Business Register

Current details for ABN 71 937 788 115

ABN details

Entity name: SWAN HILL COLLEGE
ABN status: Active from 01 Nov 1999
Entity type: State Government Entity
Goods & Services Tax (GST): Registered from 01 Jul 2000
Main business location: VIC 3585

Trading name(s)

The ABR stopped collecting and updating trading names in May 2012. Businesses now register their business name on the Business
Names Register. To learn more visit the ASIC website.

Trading name From

SWAN HILL COLLEGE 31 Jan 2006

Deductible gift recipient status

SWAN HILL COLLEGE operates the following funds, authorities or institutions. Gifts to these funds, authorities or institutions may be
deductible.

Fund, authority or institution name DGR ltem From To
SWAN HILL COLLEGE_BUILDING FUND Item 1 02 Sep 2006 (current)
Important

Please read Deductible Gift Recipient (DGR) information before making a gift.

Disclaimer

The Registrar makes every reasonable effort to maintain current and accurate information on this site. The Commissioner of Taxation
advises that if you use ABN Lookup for information about another entity for taxation purposes and that information turns out to be
incorrect, in certain circumstances you will be protected from liability. For more information see disclaimer

Warning Statement

If you use ABN Lookup for information about a person or entity that provides financial or investment products or advice, make sure they
have an Australian Financial Services (AFS) licence. You can check licenced professional registers here

ABN last updated: 09 Sep 2016 Page 1 of 1 Record extracted: 28 Oct 2025
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RTO Report

6726 - Swan Hill College

APPENDIX 2: Scope of Registration

£ training.:.:

Summary

Code:

Legal name:

Trading name:
Status:

ABN:

ACN:

RTO type:
Web address

Initial registration date:

Registration details

Registration manager:
Start date:

End date:

End reason:
Legal authority:

Exerciser:

School registration:

Higher education registration:

Head office address:

Head office location Id:

Chief Executive

6726

Swan Hill College
Swan Hill College

Current

71937 788 115

000 000 000

School - Government
http://www.shc.vic.edu.au

1999/05/10

Victorian Registration and Qualifications Authority

2004/05/10
2029/04/30

Section 4.3.16 of the Education and Training Reform Act VIC 2006

Victorian Registration and Qualifications Authority

No

No

Pye Street
SWAN HILL VIC 3585

Contact name: Ms Deidre Rosewarne

Job title: RTO CEO

Organisation name: Swan Hill College
Phone: (03) 5036 4900

Email: Deidre.Rosewarne@education.vic.gov.au

Address: P O Box 1440
SWAN HILL
VIC
3585

2025/11/13 10:13 AM
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Registration Enquiries

Organisation name:

Contact name:

Job title:

Phone:
Mobile:

Email:

Address:

Public Enquiries

Organisation name:

Contact name:

Job title:

Phone:
Email:

Address:

Mr Luke Dalton

RTO Manager

Swan Hill College

(03) 5036 4900

0409 703 809
luke.dalton@education.vic.gov.au

P O Box 1440
SWAN HILL
VIC

3585

Ms Sharee Evans

RTO Assistant

Swan Hill College

(03) 5036 4900
Sharee.Evans@education.vic.gov.au

P O Box 1440
SWAN HILL
VIC

3585

APPENDIX 2: Scope of Registration

Note:This is a list of training products that the RTO has approval to deliver training and/or assessment in. It
is not an indication of what training products the RTO is actually delivering. Individuals should contact the
relevant RTO to confirm all delivery details of different training products.

Delivery filter

) T 20 N s o

Filter by delivery in:

Qualifications

AUR20720

CHC22015

SI1S30122

SIT20421

Certificate Il in  Current Deliver and
Automotive assess
Vocational

Preparation

Certificate Il in  Current Deliver and
Community assess
Services

Certificate Il Current Deliver and
in Sport, assess
Aquatics and

Recreation

Certificate Il in  Current Deliver and
Cookery assess

2025/11/13 10:13 AM
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APPENDIX 2: Scope of Registration

Skill set

HLTSS00083 (*) Infection Current Deliver and
Prevention and assess
Control Skill
Set

SISSS00132 (*) Swimming and Current Deliver and
Water Safety assess
Teacher

SISSS00133 (*)  Pool Lifeguard Current Deliver and

assess

SISSS00134 (*) Inland Open Current Deliver and
Water assess
Lifeguard

SITSS00068 (*) Food Handling Current Deliver and
Skill Set assess

SITSS00069 (*) Food Safety Current Deliver and
Supervision assess
Skill Set

(*): Scope is implicit

Accredited courses

22614VIC Certificate Il in  Current Deliver and
Building and assess
Construction
Pre-

apprenticeship

Regulatory Decision Information

No records to display.
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2025 Annual Implementation Plan

for improving student outcomes

Swan Hill College (8802)
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SWAN HILL COLLEGE

Submitted for review by Deidre Rosewarne (School Principal) on 01 April, 2025 at 11:43 AM
Endorsed by Joseph Summerhayes (Senior Education Improvement Leader) on 01 April, 2025 at 01:15 PM

Swan Hill College (8802) - 2025 - AIP - Overall
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