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1 PARTA:Overviewandbackground

1.1 SchooWidePositiveBehaviourSupport

At Swan Hill College we wot&gether to achieve excellence and have high expectations of behaviour to creg
environment which promotes individual academic and social growth.

A clearsetof behaviouralexpectationsare developedaroundour key schoolvaluesof:

RESPECHIGHEXPECTATIORESPONSIBILIBELONGING

All behaviour is a result of the choices we make

All actions have consequences

Behaviour is managed by developing relationships and rapport
Positive behaviour is supported, recognised and celebrated

=A =4 =4 =4

Our School WidPositive Behaviour Support Expectations Matrix outlines our values and specific expectations. Th
is clearly displayed across all learning environments, and can be found on page 6 of this handbook.

The Whole School Student Behaviour Support Plan is established to provide a positive school climate, and tg
supportive environment for personal, social, emotional, spiritual, and academic growth for students and staff.
instrument to enabt the aims and values of our school to be reached, especially the goal of student achieveme
School Wide Positii@ehaviour Support Plan represents a necessary step in a continuum for providing behaviour ¢
for all our students.

Within our SchobWide Positive Behaviour Support (SWPBS) approach the first group represents all of the
population¢ the LearnersMost of thesestudentsrespond positivelyo a proactivewhole school behaviousupportplan.

The secondgroup, comprisingapproximaely 10 - 15%of students,may be classifiedas W INR& & heSedtudentscan
becomemore successfulearnerswith more specialisedr targetedsupports.

The final group, approximately 5% of students, is classified as those students who require specialised and usually
individual support services. These students have access to additional behaviour support practices outlin&t ot
Wide Positve Behaviour Support Plan.
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1.1.2 Threetiered Approach

TheSchool Wide PositiigehaviourSupportPlanisdesignedor all students.However,oncethe proactivesupportplan is
in place, we are able to address the needs of the studegairing more intensive behaviour supports.

Toenablethe interventionsusedfor the W IN(A antl @A v R A stusleRtdid dls@becomesuccessfulpur School Wide
PositiveBehaviourSupportPlanwill providethe supportiveenvironmentsand practiceso maintainthesechanges.

1.1.3 Beliefs about Learning and Behaviour

THREE-TIERED (INTEMSIVE)
APPROACH TO Reducingthe intensity and
INSTRUCTIONAL & complexity of existing
POSITIVE BEHAVIOUR individual cases resistant

to lowertier prevention

efforts
(TARGETED)
Reducingthe number of

existing cases of problem
behaviour

SUPPORT

(WHOLE SCHOOL
FREVEMTION)

FPreventing the development
of new cases of problem
behaviour.

FOCUS ON: all students and
staff across all settings—

whole school, classroomand
nonclassroomsettings

School Wide Positive Behaviour Support is research evidessed framework and process for schools to organise their

systems, practices and use of data in the area of student bebavi\t Swan Hill College we look to teach and sup
appropriate student behaviours. Our School Wide Positive Behaviour Support program aims to:

T

1
)l
1

1.1.4 Why should PBS work in our school?

1

T

1.1.5 School Wide Positive Behaviour is:

= =4 =4 =4

Replace undesired behaviour with a new behaviour or skill
Teach appropriate skills

Alter environments

Acknowledge appropriate behaviour

To be effective, PBS has to reinforce staff and student behaviour by rewarding or acknowledging apprg
behaviour and by teaching reinforcement when problem behaviour occurs.

Staff arl students will learn that the PBS process works for them because they are able to get what they
but only through using appropriate behaviour taught.

Not a specific package or curriculum, it is systematic and evideased

Not about watering down consequences

Not limited to any particular group of studentsh 0 Q& F2NJ £t addzRSyda
Notnew-A 1 Q&4 o6FaSR 2y | f2y3 KAaG2NR 2F LINF OGAOS |
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2 PartB:TheTiers

2.1 Tier 1: Whole School Prevention

LYGNRRdAzOAY AT Y2RStftAy3 YR NBAYF2NOAY3A LRAAGAODS
experience. Explicitly teaing our behavioural expectations, as within the PBS Matrix, and acknowledging stude
demonstrating them is integral to our success.

Clear set of behaviour expetions developed around key values.
Behavioural expectations identified within 5 minutes of entering the school.

Students are able to state the behavioural expectations and create PBS lessons to model apprd
behaviours.

Students are recognised for [tge behaviours.

Student leaders are withdrawn from classes to provide input on the implementation of PBS.
Positive behaviours are explicitly taught and encouraged.

Data is collected and used in decision making.

It is a teambased approach.

Families are etively included.

TELL Introducethe expectedbehavioursanddiscussvhy it isimportant
SHOW Demonstrateandmodel

PRACTICE Role play expected behaviours in relevant contexts
MONITOR Precorrect,superviseandprovidepositivefeedback

RETEACH Practice throughout the day.

pria

a2
nts f

Inevery classroornthroughout the schoolPBS lessons will be taught throughout the year and it is expected that
all staff will explicitly teach and model these lessdfgery teacher is expected to teach PBS lessons in line with

the implementation scheduleStaff may teachmore than one lesson to renforce or reteach desired
behaviours. In this way, staff can focus their teaching to the needs of the class. Staff will record what they
taught to each class in a spreadsheet

Everywhere in the school in every activity
ThePBS Matrix is designed to help staff and students understand the expected behaviours within the col
In each assembly, and throughout each term

A bank of lessons is located in S: Drive in the PBS foldgmised by expected behavioutsstaff develp new
lessons, they should be plackdre.

ha
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POSITIVE BEHAVIOUR EXPECTATIONS

We WlL: We Will: We Will We Wbl

* Respect all people, places * Take responsibility for * Maintain personal hygiene ° Use feedback provided to
and property in school and  our actions and model and self-care while at enhance our learning.
the wider community. expected behaviours. school.

* Keep the yard tidy and * Keep lockers organised * Create a safe environment  * Aim high and challenge
respect the environment. and locked. by being inclusive to all. ourselves.

* Respect that we are all * Engage appropriately with < Be prepared for class * Accept opportunities and
here to learn. technology. discussions and activities. ~ take on all roles.

* Respect each other’s * Attend all classes and be  * Wear the appropriate * Be supportive and
differences. on time. school uniform. encouraging to others.

* Be considerate of others * Take responsibility for our = * Celebrate appropriately  * Approach learning with a
by using respectful and learning, meet deadlines, and show appreciation. growth mindset.
inclusive language, and and work to our capacity.
not swearing

Select studenteadership groups: Junior CaptaiSgnior Captaind/M LeadersSustainability and Diversity Leaders fo
a PBS leadershifeam. Junior and Senior House Captains may choose to be involved. They meet regularly to

college

At everySchoolCouncil meeting PBSeportisdeliveredto thosein attendanceby a CollegeCaptain. Thiseport

has come out of our work with our PBS Coddtemembersofthe SchoolCouncil havéhe opportunity toprovide input
into the lesonsand ask questions of theaptainsat this meeting.Onceaterm PBSJatais presentedio SchoolCouncilg
this data provides a snapshot of positive and negative behaviours across the whole school, and is linked to the c
actions and focus of theBS team. As the School Council has parent representatives, this contact allows for comn
involvement into our delivery of PBS.

Teacher Awards

The Behaviour Matrix explains the behaviowkich we expect in our school, andcters are one of the ways w
acknowledge students demonstrating the school values through these behaviours. Staff record rew&dsoass
which are tallied at different times throughout the year.

Aweeklydraw occurseachFriday where 1 student at eagtear level is selected at random from all students who h
been awarded a sticker during the weeltudentnamesare publishedweeklyon the Bulletin, on Facebook, and a
announced at the end of the day.

rm
prov

student voice on our implementation of PBS. This guarantees commitment from the staff and students into how PB
delivered and taught across the college. This atakes sure we are inclusive of all cultures and year levels within ou

provides an update on the implementation of PBS across the school, as well as any specific additional informatign th:

urrer
nunit

ave
[€
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Studentnameswill alsobe drawn at end of term assemblies.

Certificatesfor studentsachievingsignificanthumbersof rewardswill be awardedasfollows:

10rewardsc BronzeCertificate
25rewardsg SilverCertificate

50rewardsc GoldCertificate

75rewardsc TitaniumCertificate
100rewards PlatinumCertificate Rewards

= =4 -4 4

These tallieslo not carry over into the next year.

Teachersiominate studentsfor awardsconnectedto our valuesat the end ofeachterm, and the Student of the Term
drawn from this list. PBSwardsareissuedby YearLevel Managers at End of Term assemblies.

Attendance Awards

Endof term andyearawardsfor highattendancee.g.,100%AttendanceAward.

Individual and class rewards are at the discretion of the classroom teacher and Year Level Manager.

ExtraCurricular Ativities Awards

Staffcanrewarda studentfor participatingin anyextracurricularactivity by recordingan awardon the Compassystem.
These activities could include Green Team, SAGA involvement, participation in sports events, House com
lunchtime activities, and representing the school at community events (i.e., ANZAC Day, Remembrance Day). T
used for these awals help to determine the end of yeatouse Spirit Shield.

What are the most important things staff can do?

9 Positively reinforce students at every opportunity (use the reward system) using the language of the Matt
 Explicitly teach and reteachtteOK 2 2 f Qa4 0 SKIF GA2dzNJ SELISOGF GA2ya ol
9 Adopt consistent classroom management strategies

1 Support and promote the House system and extra curricula activities

1 Attend meetings about students with behavioural issues wrexjuested

1 Use restorative practices

9 Ensure students are ready to learn and we are ready to teach

1 100% of staff are 100% committed to PBS

1 Seek advice/help/ideas as needed

When planning and preping for successful lessons we use our Teaching and Learning Framework and PBS Prot

PBS Protocols and Universal Supports:

=

Establish and acknowledge a safe and predictable classroom environment
Build positive relationships with students (greet studeat the door, get to know them and their abilities, etc
Teach, reinforce and review expected behaviours and routines
Acknowledge displays of positive expectations regularly
Maximise opportunities for learning
Respond to minor behaviours quickly and teetly
Respond to major events and behavioural issues by following procedures
Address previous problems before the next lesson
End the class positively with acknowledgement of expected behaviours
We engage students in programs such as:

0 Respectful Relatiommgps

o SEED

0 Great Mates / Embrace and Empower

o0 SAGA

= =4 =4 =4 =4 —a -4 -4 4
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0 Hands on Learning
0 Seasons for Growth

Whena staff memberobservegroblembehaviourin clasghat isdeemedminor, they shouldusea rangeof the following
strategies. There is not an order to the strategies within each section, nor is there a need to use every strategy
section.However,staff shouldstart with & G NJ (i S 3 A SarlyL F/NPSYNIASK/ Gk ye © WA SINIZ Defarel
usingW@herL y (i S NI&Bagedies.2 v Q

Earlylntervention

=

Proximity (move towards/near) the student

Touch desk (light, quick)

{GdzRSy 1Qa yIYS 0ljdzAO1 =2 ljdzA S0

Gesture (Finger on mouth)

The look (eye contact, quick)

The pause (active pausescan the class,ait for compliance)

Ignore (Turns it back on student.)

Signal (to begin)

Seating plan

Have a box for students to place items at the beginning of the lesson, to be collected at the end

Expectation reminder or retate the expectation or réeach the expectdon not being followed for whole class
(bank of lesson plans B Drivég

Lend resources if they do not have them
(e Ge¢KlIy]l @2dz 6KSy aitdRRSyd O2YLX ASao

= =4 =4 =4 =4 =8 -8 -8 -8 A

= =4

Intervention

1 Expectation reminder or rstate the expectation or réeach the expectation not beingtiowed

Give the student a task

Move within the room

Contact home

Remind student of the expectation, if it is not followed, an agreed or logical consequence will occur

Check inc HALT (Are you hungry, angry, lonely or tired). Is there something worryimggoaing them? Can
they attempt the work?

Provide anoptioge 2dz Oy R2 GKAA&AX® hNJ GKAAXD
Latenessg; make time up

Confiscate item for the lesson (mobile phones need to be collected by Tap In teacher)
1 Recognise positive change in behaviour

= =4 =4 =4 4

=A =4 =4

FurtherIntervention

1 Remind student of the expectation, if it is not followed, an agreed or logical consequence will occur
Detention

Yard duty with the teacher

Agreed or logical consequence

Restorative

Contact home

Tap in/Tap out

=A =4 =4 =4 =4 =4

Teacherreflection
T Have OKSO1 SR G(KA& adGdzRSyiaQ tS@gSta IyR AT GKSNBE |
1 Can I rethink my instructions?
1 Is the work at their level? Too easy or too hard?
1 Lesson structure Am | using the instructional model and HITS? Is there variety?

2026 SWPBS Handbook.docx ReviewedDecember2025 Pagel|8
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1 Is there smething behind the behaviour? Should | check in with the YLM or Wellbeing?
1 Are then any strategies from the following resources | could use

0 The Behaviour AmbulangeGreg Mitchell

0 https://www.pbisworld.com/

TaplIn Tap / Tap Out

At Swan Hill College we use a Tap in/Tap out system. Where a teacher has used a range of intervention strategic
& (i dzR BeyfaVviuiontinuesto beinappropriate/disruptiveORthe & (i dzR BelfalriGuiiequiresimmediateaction (sich
as a fight in class) a Tap in/Tap out can be used.

Whenatap in isrequiredthe teachercontactsone or both of the subschoolsby

1 Webex messenger to ES staff member in Senior and Junior School
1 Sending a reliable student to the nearest Sub school
1 Or ploning ES staff member in Junior and/or Senior school
A member of the Tap Roster (sub school team, Leading Teacher, or Principal) will attend the classroom.

TheTapln

The Tap iris designed to try andiork withthe student tomake change antemainin the class. It is where the rostere
Tap teacher steps into the class whilst the classroom teacher undertakes a restorative with the student. A Tap in
result in the stafimember who arrives at the class undertaking a restorative, but the prefernsribat this is undertaker
by the teacher.

TheTapout

TheTapout iswhen a studentis exited from the classandtakento a buddyroom by the rostered Tagstaff member. A
buddy room roster will be created by Sub schools Leaders rather than staff iradiyidtganising buddy rooms.

Theprocessdocumentationandfollow up

in/Tapout and contacthome.Documentatiorenablesthe subschoolgo seepatterns,follow throughwith interventions
for multiple Tap in/Tap outs and look at prevention, intervention and support where needed.

S al

may

The process is outlined in the flowchart below. It is vital that all staff follow the process as outlined, document the T
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Restorative Conversation
Restorative practice is a strategy that seeks to repalationships that have been damaged, including those damaged
throughbullying.It doesthis by bringingabouta senseof remorseandrestorativeactionon the part of the offenderand
forgiveness by the victim.

Rationale
Therationalebehindthis approachisthat whenoffendersreflectupontheir harmto victims:

1 They become remorseful and act restoratively.

9 Practitioners can focus on the unacceptable behaviour of offenders rather than their moral character

1 This can lead to healthier interpersomalations among members of the school community and more effective
learning.

Application
1. Restorative practices can be undertaken in a variety of forums. It may be conducted with varying degrees
formality and may include just those students most dingativolved in bullying or in some circumstanees
wholeclassW/ 2 Y'Y dz2 ¥ & & NieldosigpQrtivethird partiessuchasfriends, familiesand possibly a
communityfigure such as police community liaison officer. TH@um is used toaddress concerns of both
individuals and the wider community.
2. The work in schools with cases of bullying is commonly guided by flashcards or an agreed script which dire
practitionersto askthe bully to describewhat happenedandto reflect on what harmit hasdone. The victim is
asked to say how she or he has been affected and what needs to be done to putitings

Usingthe conferencescript, offendersare askedtheserestorativequestions:

a2 KKELIWISYSRKE
f &2 Kweile youhinking about at thai A Y SK ¢
1 a2 KIF G Kthodght aBotdincel KS Ay OARSY (i KE
&2 Kdpyou thinkhasbeenaffected byyourl O A 2 y & K ¢
T al 2havel KS& 06SSy FFFSOGSRKE
Victimsare askedtheserestorativequestions:
&2 Kwa$yourreactionat thetimeoftheA Yy OA RSy (1 K ¢
G | 2dgyoufeelaboutwhatK I LILISY SRK €
G 2 K hasbeenthe hardestthingfor & 2 dzK ¢
& | 2disl yourfamily andfriendsreactwhenthey heardaboutthe A y OA RSy (1 K €

= =4 =4

Feelings of shame that are elicited need to lead tantegration into the community rather than a sense of being
alienated andstigmatised

1. Inthe spirit of personal responsibilitiprgiveness and commitment to positive future behaviour, bothtdmget
and the bully express their acceptance of the proposed solution/s and discuss what can be done to prevent
recurrence.

2. Thesituationisthen monitoredby schoolstaffandfurther interventionoccursif the situationdoesnot improve.

3. In somecases, considerable work is done behind the scenes to prepare the participants including bystandel
and others to ensure a positive outcome.

2026 SWPBS Handbook.docx ReviewedDecember2025 Pagel|ll
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SWAN HILL COLLEGE

Staffing lesponses to student behaviour

PBS

Behaviair Response Continuum

1 Greet students SubSchool esponses taChronic Minor/Major
1 Be organised and on time to class behaviour
1 Have an entry routine and/or hook tg 1 SubSchool check in
begin lesson 1 Reteach expectation
1 Explicitly teach classroom expectatiq f Refer to Mobilephone policy
1 Establish classroom norms  Refer to Uniform policy
1 Acknowledgementsrewards ¥ VCE Handbook
1 Recognise positive change in T Study plans
behaviour 1 Homework policy
T Follow the molie phone _ 1 Intervention with student
z policy/college policies/PBS matrix Follow up consequences
8 1 Refer toCompassittachments q Confiscate item
Z (Medical, Behaviour plans, reports 1 Check in with home
> etc.) for students 1 Absence letters
o T Checkin 1 Restorative conversation
& { Early interventiorg proximity, touch  Teaching staff/YLM meeting
desk, students name, gesture, look, f Strategiecommunicated to teaching
eye contact, pause, ignorsignal. teams
M Verbal interventiong reminder, 1 Exit cards
repeat instructions, discuss the 1 Positive behaviour card
behaviour, talk to the student one or 1 Work placement/SBAT
one etc.
I Seating Plan 3 gzgﬁl’i\f’:k program
% gﬁ/\éegﬁg;onlis a task 1 Contact home from YLM/Sedzhool
@ | T Provide an option J Parent. meeting .
CZ) 1 Provide resources 1 Behaviour Intervention Plan
= 1 Reteach ex . 1 Prearranged removal
pectation 1 Modified timetables
1 Enforceconsequences (detention) -
1 Confiscate item ﬂ 1 Responsibility room
1 Contact home o 1 Compasseferr_al to sub school
. o 0 Behaviour support plan
1 Tap in/tap out(Contact home to be 8_' o Class changes
made by teaching staff) a o Wellbeing
I Time owed/Detention o Clontarf
1 Prearranged removal (Teaching stal o Isolation/Exclusion
{ Restorative conversatiofContact o Detention
YLM) 0 Suspension
f Request  additional  support o Parent/Agency Meeting
(Contact YLM) o Referral to external services
1 Compasseferralmade by staff o Navigator
memberto sub school o Department supports
1 Meet with YLM and Suschool
manager
2026 SWPBS Handbook.docx ReviewedDecember2025 Pagel 12
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Property: Reversible lowevel damage of property
(e.g.: drawing on table); Use of an item not for i
intended purpose, causing harm.

Truancy:Leaving classroom withoytermission; not
returning to class or not returning in a timely manne

Inappropriate language: Non-targeted or non
confrontational swearing.

Physical: Nonserious playful but inappropriate
contact.

Teasing/taunt/harassVerbal, gestures, writtenlow
level. Excluding others from play or activities; verk
challenge without intent to cause harm.

Non-compliance:Defiance/disrespect. Not following
instructions, talking back, interrupting instructior
making noises, calling out.

Work output: Failure to complee any work; not
being responsible for own work.

Late to classWithout a note/reason.

Mobile Phone: Not following the mobile phone
policy.
Uniform: Not following the uniform policy.

MAJOR BEHAVIOURS

Property: Deliberate damage of property that is nd
easily reversible.

Truancy:Leaving school grounds without permissiol
not attending school without parent permission, nd
attending class.

Inappropriate language: Targeted at a person
aggressive.

Physical: Aggressive behaviour OR serious contd
with intent to harm.

Teasing/taunt/harass:Disrespectful communicatiorj
that is based on race, religion, gender, age disabil
national origin and/or other personal matters
Sustained or intense verbal/written ait&s.

Work output: 5Sa G NR&AYy3
cheating/plagiarism.

20KS

Non-compliance: Defiance/disrespect/disruption.
Ongoing refusal to follow instructions. Ongoirn
yelling, interruption, arguing, out of seat, etc. Actiof
resulting in an inability teontinue to teach.

Criminal behaviour: Including possession of
weapon, possession of drugs/alcoh
(cigarettes/vapes), stalking, theft, criminal damage

POSITIVE BEHAVIOURS

Record information, issue positiveeinforcement
and encouraged to contact home (Email, Te
message or Phone call):

School values: Demonstrating respect, high
expectations, responsibility and/or belonging.

Extracurricular activities:House sportg Swimming,
athletics, cross country, Sclool production,
Maths/Science competitions, House competitioy
Student helper, Clontarf Homework program,
Wellbeing programs, Green team etc.

NEUTRAL BEHAVIOURS

Recording information, no action neededContact
home about upcoming task; change of date f
assessment taslkgrrangements for PE while studer
injured; computer in IT; upcoming student absend
etc.
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2.2 Tier 2: Targeted Intervention

Tier2 isfor approximatelyl 5%of studentswho needtargetedsupportto reducethe numberof existingcasesof problem
behaviour.

If studentsarebehavingna way that prevents staff from teaching/carrying out their dutibégn thisbehaviourisdeemed
aWa I artitNd@student is to be referretb the Year Level Manager bpteringthe incident onCompasss a majorThe
Year_LevelManager has the following process they could adhere to when dealing with the student:

1 Year Level Manager (or other staff as appropriate) is to respond to the issue as soon as possible. This co
involve:

0 A restorative caversation

0 A phone call home to parents

0 A parent/student/teacher meeting

o Referral to Principal

o Consequences could include: detention, isolation, suspension, behaviour card, support from outsid
agencies, temporary removal from class, yard restrictiontgafebehaviour support plan

o Referral to the Wellbeing Department via a referral feiifrthe student is under 16 parent permissior
is needed

1 If referred to Wellbeing they have the following processes to adhere to:
0 Allocate Counsellor fronmformation on referral from Year Level Manager
o Counsellor to talk to student and determine nature of case management
o Counsellor to decide if student needs outside involvement e.g., Headspace
o Notify Year Level Manager of the outcome

1 If referred to the Sulschool Manager or Principal class, they may:
o Contact home
0 Arrange a restorative with all parties needeédacher, student, parents, police
o Contact Region
o Notify Year Level Manager of the outcome
0 Suspension or other consequences

Thee may be situations where staff have tried a range of responses to minor behaviours, with no change. Staff she
record the behaviour o€ompasgas a minor) along with their response. Year Level Managers will check minor behavio
data and when the samipe of behaviour is reported three times in a week it is classed as a chronic minor. The Ye
Level Manager will respond using the process above and with input from other staff as appropriate. This data reset
the beginning of each week, however supjscand/or responses may be in place for extended periods of time.

When all processes areomplete theYearLevel Manager is tadd their notes to theCompassntry completed by the
staff member to let the staff involved know of the outcomes. In the caskaochronic minor, YLM will also create |a
Chronic Minor (YLM only) entry o@ompass Other information not relevant to all staff may be recorded in a YL.C
Confidential note onCompass

2.3 Tier 3: Intensive support

Tier3isonly for approximately5%of studentswho needmore individualisedntensivesupportin addition to the school
wide supports in place for Tiers 1 and 2.

1%

Studentswho require Tier 3intervention will be supportedby a multi-disciplinaryteam who are able to coordinate the
requiredassessmentsbehaviourplans, and additional supports.

Composition of support teams will vary as the team should have a diverse representation of members who kmow
student best. Support teams may include:
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Team Responsibilities

Tier 3 interventions most often require staff to change their behaviour in order to change features of the environn
context triggering behaviours, teach new skiltglaeliver reinforcement. It is important that this is a collaborative prog
and that staff are aware of their role in Tier 3 supports.

Referral Process

Studentsrequiring Tier 3 interventionshaveusuallybeenidentified over a period of time asa resultof movingalongthe
continuum ofinterventionsavailableto the schoolwhich would have involvetbachers,YearLevelManagers, Principa
class and Wellbeing support.

Potential references:

Principal Class member

Teachers, Year Lewdhnagers, Disability Inclusion member

Therapists, allied health professionals

Regional SSS staff

LSO

Counsellor

KESO

hiKSNJ LISNE2YY St K2 KIF@S RANBOG (1y2¢ftSR3IS 2F
Parent/guardian

Clontarf staff

Identify individuabehavioural issues or wellbeing concerns

Gather data and information to conduct a Functional Behaviour Assessment (FBA)

Develop a Behaviour Support Plan and supports based on data and in consultation with student and fam
Implement or support behaviowr yard safety plans

Monitor the progress of the plan and modify supports as needed

Functional behaviour Assessment (FBA) (these documentstadsal developed or existing docs modified fo
PBS)

Behaviour Support Intervention Plan (BSIP)

Compass

Enrolment information

Escalation Plan

Yard Plan.

y

nent
ess

r

2026 SWPBS Handbook.docx ReviewedDecember2025 Pagel| 15



2026 SWPBS HANDBOOK.DOCX

3 PARTC:PCMS (Positive Classroom Management Strategies)

The Positive Classroom Management Strategies (PCMS) are 8 eviifenoed practices that create safer, mo
purposeful learning environments supporting student learning, wellbeing and behaWdwen embedded indacher
practice, these strategies increase both instructional time and engagement time within classes.

These practices are based on the guiding principle that behaviour can be taught with explicit teaching and
reinforcement and that disciplinaryneasures alone do not teach students what to do or how to behave.

The PCMS are founded on the followjrinciples

Environments can encourage appropriate or ipappriate behaviours.

is likely to continue.

1 Behaviour can be taught. It is possible to teach alternative replacement behaviours to shekdnts'
needs more appropriately.

guidelines, examples, expectations, and other key information for each strategy. These are excellent startin
for staff wanting to become familiar with how they can use these in whole class and small grougsettin

At Swan Hill College, all staff are expected to support students in following the Universal Classroom Expectatio
include:

UNIVERSAL CLASSROOM EXPECTATIONS

*  We wait outside our classroom until we have permission to enter
* We come to class ready to learn with all of our equipment

*  We wait our turn to speak and speak kindly to each other

*  We listen and follow the teachers instructions

*  We stand behind our chairs and wait to be dismissed from class

Respect

An overview of the PCMS is provided on the following paameng with8 individual placemats exploring the

[€

posi

1 Appropriate and inappropriate behaviours are related to the environment in which they ocaur.

1 Behaviour is functional. Individuals learn to use behaviours to get their needs met. Behaviour that work:

J pO

NS, T
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